


Introduction and Housekeeping

• Family Caregivers of BC is grateful to the Ministry of Health, Patients 

as Partners Initiative for allowing us to provide these caregiver 

learning webinars to you.

• Please ensure your mic is muted and your video camera is off.

• We have enabled the Q & A feature where you can type in questions, 

which will be monitored and answered at the end of the presentation.

• There is no chat feature for this webinar.







Presenter: Michelle Lobchuk
Dr. Lobchuk has held a National Cancer Institute of Canada,  Canadian Cancer Society 
Research Scientist Award and recently,  a Research Manitoba Chair in Caregiver 
Communication. She is passionate about promoting sensitive, communication 
competence in caregivers (both professional and family). With funds from the Canada 
Foundation for Innovation and other partners,  she has built a 943 square foot 
home-like design communication laboratory (aka CAre Lab) at Grace Hospital where
she conducts interdisciplinary communication studies with state-of-the-art Mac 
computers, cameras, and audio-recording devices along with sophisticated video 
analysis software. She is currently transforming her empathy-related video-feedback 
intervention, called In Your Shoes (IYS) into a Web Browser Training Portal and a 
Mobile Application for clinicians to conveniently learn how to engage in empathic 
dialogue with clients. She also wants to scale up the uptake of the IYS intervention by 
multidisciplinary healthcare teams to enhance team empathy. She teaches currently 
at the undergraduate and graduate level on Evidence Informed Practice, and 
supervises graduate and doctoral students in their thesis/dissertation projects. 
Dr. Lobchuk is jointly working on an innovative multidisciplinary, intergenerational 
Introduction to Family Caregiving across the Lifespan course to promote family 
caregiving as a scientifically-based discipline.
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After this talk, you should be able to:

• Discuss the importance of self-reflection in empathy driven person-centred

dementia care and communication.

• Identify empathy as BOTH an individual act and a social act.

• Discuss the “LIFE” exercise as a communication technique to understand 

another person’s mindset.

• Discuss the VIPS framework for person-centred dementia communication.



Person-Centered Care

It’s about:

Understanding that 
starts with . . . 

Self-Reflection





Self-Reflection – Definition

Johns (2013) A window … resolving 
contradictionsWhat is it? 

• A window to view oneself

About what? 

• My lived experience

Why? To learn ways to:

• Confront  

• Understand

• Resolve contradictions between what is desirable 
and what is actual. 

Photo by Jeremy Bishop on Unsplash



Self-Reflection – Caregiving Behaviour

Knowing ME first… About what?

• My values

• What’s worthy of my attention 

in providing care?

• ‘Fit’ … is there is congruence 

between my personal values 

and my caregiving role values? 

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://transgriot.blogspot.com/2017/04/sometimes-its-your-own-funky.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Let’s Apply to: Responsive Behaviours by 
the Care Recipient with Dementia

Responsive behaviours is a relatively 
new person-centred term:

Verbal or physical actions that can be 
disruptive, distressing or challenging to 
persons in the environment

Example: towards other people living in LTC 
homes, staff and family members

Ref: Alzheimer Society of Canada Responsive 
Behaviours. 2019

Why do responsive behaviours happen?

It’s a meaningful response to the environment 
and reveals underlying concerns

Example: pain, loneliness or not wanting to be 
in LTC care.

What are your feelings toward responsive 
behaviours?

Ref: Song et al. 2019

This Photo by Unknown 
Author is licensed 
under CC BY-NC

http://conscienciayvidamagazine.blogspot.com/2015/03/25-senales-y-sintomas-de-la-enfermedad.html
https://creativecommons.org/licenses/by-nc/3.0/


Empathy an 
Individual Act … 
starts with self-
reflection.

Why is this 
important? 

1. You cannot control or change the 
behaviour of the other person, but you can 
control or change your own behaviour. 

2. If we are not able to value and understand 
our own feelings, how can we recognize and 
be interested in the feelings of others?

3. Understanding others, starts with knowing 
myself



Empathy an Individual Act

Plan of action

• Develop that mindset of 
introspection

• Look at your personal values and 
caregiving role values about 
responsive behaviours

• Can you express your personal 
values in your actions in the 
caregiving role? 

Resiliency and Sustainability

Congruence between your personal 
values and caregiving role values =

• Greater commitment to these values 
and engagement in the caregiving role

• Less discordance and less 
dissonance that otherwise leads to 
burn-out

We need to move away from our addiction to the routine of NOT 
STOPPING (doing tasks) that makes us kind-of selfish (ignoring self and
social interaction). But how?



Empathy an Individual Act

Ask yourself …

Is the responsive behaviour a problem for the person who is diagnosed 

or for you?

Will the solution cause me more anxiety?

Will changing my expectations affect the problem? 

Alzheimer Society of Canada (2019)



Empathy an Individual Act

Ask:

• What are my personal values about essential elements of my care for 

the care recipient who exhibits negative behaviours?

• What personal values can I enact or protect in my caregiving role that 

can foster my resilience?

Alzheimer Society of Canada (2019)



Can I enact 
my personal 
values in my 
caregiving 
role?

Examples of my personal 
values: 

• They are worthy of my knowledge 
and assessment

• They deserve my respect and 
non-judgment

• They are not to be oppressed

• They are not the ‘other’

• They are active and shared 
decision-makers with me



Empathy a Social Act 

Build Rapport with the care 
recipient

How to do this in highly stressful

environments that pose barriers

to relational care?

Plan of Action:

It’s hard . . . attentive 
listening is NOT 
part of our daily 
repertorie



Plan of Action – When feeling pressured 
during my interactions 

Engage in an intentional and conscious quick self-reflection on my internal state before (and 
during) my interaction. Ask am I “fixated on my agenda”. Do I have an unhealthy internal competition 
going on?  

Watch my habit of judging emotions and actions of others based on our own experiences … this is 
not empathy.

Be mindful of my habit of letting others talk without interrupting them while not listening.

REMEMBER: This is not an ordinary conversation that I am about to have with the care recipient.



Unhealthy internal competition –Egocentric 
Thinking

• It’s true because I believe it to be true Innate egocentrism

• It’s true because we believe it to be true Innate sociocentrism

• It’s true because I want to believe it to be true Innate wish fulfillment

• It’s true because I always believed it to be true Innate self-validation

• It’s true because it is in my selfish interests to be true 
(Innate selfishness)Innate selfishness

Paul, R., & Elder, L. (2004).  The miniature guide to critical thinking concepts and tools. Dillon Beach, LA: The foundation of critical thinking. 



“LIFE” exercise by Sampaoi, S. (2022)

Consciously adopt a listening 

posture…

Remember – “LIFE” mneumonic

Listen

Identify

Feeling 

Exchange This Photo by Unknown Author is licensed under CC BY-SA-NC

Sampaio, S. (2022). LIFE: Listen. Identify. Feel. Exchange. Bringing connection through emotions to
Students and leaders. In, E. Ivanova & I. Rimanoczy (Eds.), Revolutionizing sustainability education, 
stories and tools of mindset transformation. Routledge. 

https://www.peoplematters.in/article/life-at-work/is-it-time-to-work-on-your-listening-skills-14221
https://creativecommons.org/licenses/by-nc-sa/3.0/


“LIFE”: L = 
Listening

Focus on genuine interest and 

curiosity



“LIFE”: I = 
Identifying 
emotions
What is the care recipient’s 

feelings when they are trying to 

tell you something

Downloaded on Jan 9, 2022 from 
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.belmarrahealth.com%2Fdementia-aggressive-
behavior-causes-prevention-
tips%2F&psig=AOvVaw15ydDLOyTyIUA11k8sF23j&ust=1641830876224000&source=images&cd=vfe&ved=0C
AsQjRxqFwoTCJiyy_SGpfUCFQAAAAAdAAAAABAJ



“LIFE”: F = 
Feelings
• Try on the care recipient’s perspective

• What were you feeling when listening?

“Stepping into someone’s shoes 
who has dementia and see-ing their 
perception of things, that everyone 
is so different and each situation is 
so different and what might 
threaten one person doesn’t 
threaten the other and how I react 
to them”                                                                                    
(P7)

Clifford, C., and O. Doody. “Exploring Nursing Staff Views of 
Responsive Behaviours of People with Dementia in Long‐stay 
Facilities.” Journal of Psychiatric and Mental Health Nursing, vol. 25, no. 
1, Wiley Subscription Services, Inc, 2018, pp. 26–36, 
https://doi.org/10.1111/jpm.12436.

https://www.livechat.com/success/do-you-take-your-
customers-perspective/



“LIFE”: E = 
Exchange
inferences

• Check in with the care recipient

• Retell their story as if it is your own 

Downloaded on January 22, 2022; https://thumbs.dreamstime.com/z/psychologist-
talking-to-senior-woman-patient-geriatric-psychology-mental-therapy-old-age-

concept-tablet-computer-153040684.jpg



Person-centred dementia 
communication

PCC (person-centred care) = V+I+P+S

Brooker (2007)



VIPS Framework 
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Resources

Care Fit for VIPS is a free, online toolkit to help care homes improve 

the quality of their dementia care. 

• https://www.worcester.ac.uk/about/academic-schools/school-of-

allied-health-and-community/allied-health-research/association-for-

dementia-studies/ads-education-and-research/free-resources/care-

fit-for-vips.aspx

The underlying concept for the toolkit uses Professor Dawn Brooker’s 

widely recognised VIPS framework of person-centred care as 

described in: Brooker, D. (2007) Person Centred Dementia Care: 

Making services better, and the 2015 second edition.

https://www.worcester.ac.uk/about/academic-schools/school-of-allied-health-and-community/allied-health-research/association-for-dementia-studies/ads-education-and-research/free-resources/care-fit-for-vips.aspx



